
  

   

  
MEETING DATE: DECEMBER 6, 2021 AGENDA ITEM NO. _____       

 TAX INCREMENT FINANCE AUTHORITY 
 

CITY OF AUBURN HILLS 
SPECIAL TAX INCREMENT FINANCE AUTHORITY MEETING 

 

November 16, 2021 
 
CALL TO ORDER: Chairman Kneffel called the meeting to order at 4:00 PM.  
 

ROLL CALL: Present:  Kneffel (Auburn Hills, MI), Klemanski (Auburn Hills, MI), Goodhall (Auburn Hills,   
MI), Hawkins (Pontiac, MI), Price (Auburn Hills, MI), Thornton (Charlevoix, MI), 
Moniz (Fort Myers Beach, FL), Waltenspiel (Auburn Hills, MI),          

   Dolly (Arrived at 4:05 p.m.)(Auburn Hills, MI) 
   Absent:  None 

Also Present:  Brandon Skopek, Assistant City Manager, TIFA Executive Director; Andrew 
Hagge, Management Assistant 

   Guests:  None 
 
LOCATION: Virtual Meeting 
 
PERSONS WISHING TO BE HEARD 
 
None. 
 
APPROVAL OF MINUTES 
 

A. TIFA Informational Meeting Minutes – October 19, 2021 
 
There was no discussion on the approval of the minutes. 
 
Moved by Mr. Goodhall to approve the TIFA Informational Meeting Minutes from October 19, 2021 as presented.  
Seconded by Ms. Price 
 

Yes: Kneffel, Klemanski, Goodhall, Hawkins, Price, Thornton, Moniz, Waltenspiel 
No: none 
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Motion carried by roll call vote 
 
 
 

B. TIFA Meeting Minutes – October 19, 2021 
 
There was no discussion on the approval of the minutes. 
 
Moved by Mr. Goodhall to approve the TIFA Informational Meeting Minutes from October 19, 2021 as presented.  
Seconded by Mr. Hawkins 
 

Yes: Kneffel, Klemanski, Goodhall, Hawkins, Price, Thornton, Moniz, Waltenspiel 
No: none 

 
Motion carried by roll call vote 

 
CORRESPONDENCE & PRESENTATIONS 
 
None. 
 
FINANCIAL REPORT 
 

A. FY 2021 Adopted Budget and YTD Summary – October 31, 2021 
 
Mr. Skopek presented the financial report for the period ending October 31, 2021.  
 
Dr. Dolly arrived at 4:05 p.m. 
 
Vice Chairman Klemanski inquired about the loss on the sale of assets in TIF-A. 
 
Mr. Skopek explained that the sale of 27 S. Squirrel Road is depicted as a loss because the property was sold for less than it 
was acquired for.  
 
Moved by Mr. Moniz to receive and file the financial report for the period ending October 31, 2021.  
Seconded by Ms. Price 
 

Yes: Kneffel, Klemanski, Goodhall, Hawkins, Price, Thornton, Moniz, Waltenspiel, Dolly 
No: none 

 
Motion carried by roll call vote 

 
UNFINISHED BUSINESS 
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None.  
 
NEW BUSINESS 
 

A. Recommended Changes to the Business Recruitment Grant Application and Application Process 
 
Vice Chairman Klemanski provided the Board with the Business Recruitment Grant Review Committee’s recommended 
changes to the grant application and application process. He discussed language revisions stating that all assessments due to 
the City must be current at the time of approval and that completed applications are due at least 14 days prior to review. He 
added that the committee discussed marketing techniques for the Business Recruitment Grant. 
 
Mr. Waltenspiel asked if direct mailers were sent out to prospective businesses advertising the grant opportunity. 
 
Mr. Skopek stated that staff has completed targeted mailings in the past and added that we currently advertise the grant on 
the City’s website under the TIFA’s page. He added that each time staff meets with prospective business seeking to locate to 
downtown Auburn Hills, staff discusses the grant program. He added that the City has a downtown recruitment package that 
includes the Business Recruitment Grant program as well.  
 
Mr. Hawkins asked if the Community Development Department is aware of the grant program.  
 
Mr. Skopek confirmed that the Community Development Department is aware of the program. He added that the Community 
Development Department is part of the City’s Business Assistance Team and is a key stakeholder in business retention and 
recruitment.  
 
Vice Chairman Klemanski noted the committee’s recommendation to include the grant program in orientation for new Board 
members and for staff to provide an annual summary of previous year’s grants, including number of applications, award 
decisions, and status of the business that received the grant.  
 
Vice Chairman Klemanski then provided the committee’s recommendation of lowering the maximum grant award from 
$100,000 to $50,000 for tier two of the program. Tier one would range from $10,000 - $30,000 and tier two would range 
from $30,001 to $50,000.  
 
Vice Chairman Klemanski noted that the committee has recommended that a grant review committee be formed to work 
with staff to determine appropriate award amounts for all applications, to create annual summaries, and provide oversight 
to the overall grant process. This way, the award recommendation would come from a committee of the Board and staff.  
 
Secretary Goodhall asked if there should be a third tier for higher grant award amounts.  
 
Vice Chairman Klemanski noted that the committee has provided a recommendation for a third tier, which would allow the 
TIFA, in exceptional cases, to go beyond the $50,000 maximum. These awards would require a business to demonstrate the 
potential for a high economic impact to the downtown. These applications would be reviewed by the Grant Review 
Committee, who would be responsible for making any recommendation to the full Board.  
 
Mr. Skopek concurs with the committee’s recommendations and recommended that the Board adopt these changes to the 
Business Recruitment Grant. Following approval, Mr. Skopek would then amend the existing grant documents to reflect these 
changes. He thanked the committee for their review of the Business Recruitment Grant and the work they put in to provide 
these recommendations to the Board.  
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Moved by Dr. Klemanski to adopt the recommended changes to the TIFA Business Recruitment Grant Guidelines and 
Application as presented by the TIFA Business Recruitment Grant Review Committee.  
Seconded by Mr. Waltenspiel 
 

Yes: Kneffel, Klemanski, Goodhall, Hawkins, Price, Thornton, Moniz, Waltenspiel, Dolly 
No: none 

 
Motion carried by roll call vote 

 
 
EXECUTIVE DIRECTOR UPDATE 
 
Mr. Skopek updated the Board that Chairman Kneffel and Mr. Hawkins accompanied him on a visit to Detroit Design Center 
in downtown Detroit to view a piece of artwork that has been identified for downtown Auburn Hills. He reminded the Board 
that he and Mr. Tanghe met with Detroit Design Center owner, Erik Nordin earlier this year to gain a better understanding of 
public art and what an RFP process would look like. During that tour, he and Mr. Tanghe were shown an art piece that they 
felt would be a great fit for downtown. Mr. Skopek invited Chairman Kneffel and Mr. Hawkins to meet with Mr. Nordin and 
to view the art piece before a decision was made to bring this to the full Board.  
 
Mr. Hawkins noted that the artists do a fantastic job with their public art pieces and he believes that the piece they viewed 
will be a great fit for downtown. He stated that the art piece symbolizes an energizing and growing city and the law of 
attraction. It weighs approximately 4,000 pounds and stands at eight feet tall.  
 
Chairman Kneffel concurred with Mr. Hawkins. What he liked most about the art piece is that it has many different elements 
to it and will mean something different to each viewer. He also liked the fact that it is an interactive art piece.  
 
Mr. Skopek stated that he will invite Mr. Nordin to the next TIFA Board meeting for an introduction to the Board. The Board 
would need to authorize the acquisition of the piece and the City Council would need to authorize the installation on City 
property.    
 
BOARD MEMBER COMMENTS 
 
Chairman Kneffel updated the Board that he has attended the last two Downtown Development Authority meetings to 
observe interviews with downtown branding firms. He noted that the DDA has selected a great firm and looks forward to the 
work that they will do for greater awareness of downtown Auburn Hills.   
 
EXECUTIVE SESSION 
 
Moved by Ms. Price to adjourn the regular session and enter into executive session to discuss the acquisition of real estate 
at 4:58 p.m.  
Seconded by Mr. Goodhall 
 

Yes: Kneffel, Klemanski, Goodhall, Hawkins, Price, Thornton, Moniz, Waltenspiel, Dolly 
No: none 
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Motion carried by roll call vote 
Filed under separate cover 
 
Secretary Goodhall left the meeting at 4:58 p.m. 
 
Mr. Moniz left the meeting at 5:29 p.m. 
 
Moved by Ms. Thornton to adjourn the executive session regarding the discussion of the acquisition of real estate and 
return to regular session at 5:41 p.m. 
Seconded by Ms. Price 
 

Yes: Kneffel, Klemanski, Hawkins, Price, Thornton, Waltenspiel, Dolly 
No: none 

 
Motion carried by roll call vote 

 
 
ANNOUNCEMENT OF NEXT MEETING 
 
The next regularly scheduled TIFA Board of Directors meeting is scheduled for Tuesday, December 14, 2021 at 4:00 p.m. at 
Auburn Hills City Hall Administrative Conference Room, 1827 N. Squirrel Road, Auburn Hills, Michigan 48326. 
 
ADJOURNMENT 
 
Moved by Ms. Price to adjourn the TIFA Board meeting. 
Seconded by Ms. Thornton 
 

Yes: Kneffel, Klemanski, Hawkins, Price, Thornton, Waltenspiel, Dolly 
No: none 

 
Motion carried by roll call vote 

 
The TIFA Board of Directors meeting adjourned at 5:41 p.m. 
 
Respectfully submitted,  
 
Steve Goodhall     Brandon Skopek 
Secretary of the Board    Assistant City Manager 

 
 


